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Quality Policy

Pope Packaging is a leading Australian supplier of packaging products designed to suit a
large range of industrial, commercial and retail applications.

Pope Packaging is a family owned business based in Melbourne, Australia, producing paper
sacks, flexibles and textiles that create an image of functionality for our customers in
Australia and overseas. Pope Packaging aims for operational excellence through teamwork,
continual improvement processes and systems, a customer focused culture and the tailoring
of packaging solutions to our customers’ needs.

Pope Packaging is committed to providing a professional service to our customers and we
ensure our people are effectively trained in the tasks they perform. Our employees strive to
ensure we get the job done right, on time, at the correct price and safe to package food.

In order to assure the quality of our product and service, Pope Packaging has implemented a
Business Management System based on the Australian/International Standards, ISO
9001:2015, ISO 14001:2015 and HACCP. The Business Management System formalises
procedures to ensure we comply with all legislative and regulatory requirements, and meet
customers’ needs.

The Business Management System facilitates continual improvement - our quality/business
objectives and the Business Management System itself are regularly reviewed through
internal and external audits, formal management review meetings and monitoring of
objectives through the Business Improvement Plan. The company also consults with workers
at all levels to achieve best practice and positive outcomes.

Management fully endorses this Quality Policy and the Business Management System that
has been implemented.

Matthew Sullivan
General Manager — Papersacks Division
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